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6.2 Strategy Development and Deployment 

 

6.2.1 Institutional Strategic Plan and Deployment 

 

 
Strategic Plan 2016 View Document 

 

Deployment Documents 

 
Sl. 

No. 

Goals File Description Document 

1. Focus upon academic 

excellence 

Academic performance of all categories of 

learners 

View Document 

  Skill based learning practices 

Skill development Programs 

Skill enhancement activities 

BISEP Prog- Government of India 

LSSDC 

 
View Document 

View Document 

View Document 

View Document 

  Develop the right attitude to gaining 

knowledge 

 

View Document 

 

 

2. Developed Curriculum 

aligned to global standards 

Innovative interdisciplinary programs  

B.Sc. PBZ (Psychology, Botany, Zoology) 

Bioinformatics Certificate Course 

Bioinformatics Diploma Course 

 

View Document 

View Document 

View Document 

  Vocationalisation of course content View Document 

  Foreign Language credit course View Document 

  Entrepreneurship education  View Document 

  Value education credit course View Document 

  Soft Skills training and personality 

development credit courses 

 

View Document 

3. Ensure high quality 

learner- centric teaching 

learning processes.  

Enhancing faculty strength with Ph.D. 

qualification 

View Document 

  Enabling participation of faculty in 

international conferences abroad 

View Document 

  Ensuring holistic personality development of 

teachers 

● Orientation Workshop IQAC 

 

 

View document 

https://downloads.mlacw.edu.in/filer_public/80/09/8009e788-135c-4e45-8998-529f40c340e2/vision_document_2016-2021.pdf
https://downloads.mlacw.edu.in/filer_public/11/04/11041033-a468-4e1c-af94-095583376391/academic_excellence.pdf
https://www.mlacw.edu.in/programs/type/skill-development/
https://downloads.mlacw.edu.in/filer_public/56/a0/56a07914-010f-47f4-9578-e365745b8a82/capacity_development_and_skills_enhancement_activities.pdf
https://mlacw.edu.in/research/bisep/
https://downloads.mlacw.edu.in/filer_public/e3/c7/e3c74b9e-1843-43d6-98f1-ec71c32ca8fc/lfm-2021-72_maharani_lakshmi_ammanni_college_for_women.pdf
https://downloads.mlacw.edu.in/filer_public/7d/59/7d59a049-7b95-433e-b6b7-38063455a445/disha_bharat_reports_2016-2021.pdf
https://mlacw.edu.in/programs/bsc-psychology-botany-zoology-pbz/
https://downloads.mlacw.edu.in/filer_public/36/cd/36cdcd6c-4c88-4059-bb04-5595facbe15d/certificate_course-bioinformatics_syllabus.pdf
https://downloads.mlacw.edu.in/filer_public/35/6b/356bba60-85dc-46f7-a54b-b9e80108a2ef/diploma_course_bioinformatics.pdf
https://mlacw.edu.in/programs/type/skill-development/
https://downloads.mlacw.edu.in/filer_public/a7/08/a70813b3-3511-4a6d-ad98-c0cd297d6fea/french_credit_course.pdf
https://downloads.mlacw.edu.in/filer_public/aa/7c/aa7cd468-0290-4ffc-b53f-a920c949466b/entrepreneurship_courses.pdf
https://downloads.mlacw.edu.in/filer_public/42/7e/427e7858-d30f-41bb-b107-3e91d44070cb/open_elective_bos.pdf
https://downloads.mlacw.edu.in/filer_public/7e/53/7e53484f-2ca3-4cb6-b87e-e836fc9e9f80/preplacement_training_course_content.pdf
https://downloads.mlacw.edu.in/filer_public/d1/3e/d13e1e9b-ee6d-4871-ae6c-4d86ef8351cb/phd_progression.pdf
https://downloads.mlacw.edu.in/filer_public/ef/89/ef891fe5-3306-4417-9553-1686db3db020/financial_support_for_attending_conferences_abroad.pdf
https://downloads.mlacw.edu.in/filer_public/45/0c/450c4bde-eaf2-4922-9dee-244aea80c6b5/fdp_list.pdf
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● Leadership Workshop IQAC View Document 

  Enhancing student competencies through: 

Training for Competitive Exams  

2016-2017 

2017-2018 

2018-2019 

2019-2020 

2020-2021 

 

 

View Document 

View Document 

View Document 

View Document 

View Document 

View Document 

View Document 

 

  Value Education for holistic development View Document 

4. Enhanced research culture Research Policy View Document 

  Seed money:  

Minutes of the meeting 

Utilization certificate 

 
View Document 

View Document 

 

5. Promote structured 

consultancy policies 

 

Consultancy Policy 

 

View Document 

  Training faculty for developing consultancy 

competencies  

 

View Document 

6. Augment learning 

resources through 

expansion in infrastructure 

 

Modern, well-equipped e-class rooms and 

labs 

 

 

View Document 

  Advanced AV Room View Document 

  
 

ICT for teaching, learning, evaluation, 

administration and governance 

Geotagged Photos of Classrooms with ICT 

facilities 

ICT – Network Diagram 

e-campus system at mLAC 

IT Integration and Reforms in Examination 

Process 

Softwares for administration and governance 

 

 

 

View Document 

View Document 

View Document 

 

View Document 

View Document 

  Subscription to databases, e-books, e- 

journals and periodicals 

Subscription to e-Resources 

Screenshots of Subscription to e-Resources 

Journal Subscriptions for 2016-2020 

 

 

View Document 

View Document 

View Document 

  Digitization of library 

Integrated Library Management System 

(ILMS) 

EasyLib AMC 

 

View Document 

 

View Document 

https://downloads.mlacw.edu.in/filer_public/01/31/01319244-f730-4857-b71f-5adfdad7dbfe/pegasus.pdf
https://downloads.mlacw.edu.in/filer_public/be/66/be66de71-7b89-4a9f-b257-689e20a2c9b2/2016-2017merged.pdf
https://downloads.mlacw.edu.in/filer_public/e7/06/e7069567-5776-4c15-b393-304c9b6bcbbb/2017-2018_merged.pdf
https://downloads.mlacw.edu.in/filer_public/b9/52/b9529483-1259-4e1f-9ef3-07abfb797a11/2018-2019_merged.pdf
https://downloads.mlacw.edu.in/filer_public/e8/9a/e89aca52-f3e2-4f41-a738-af7d63e4c310/2019_-20_merged_compressed.pdf
https://downloads.mlacw.edu.in/filer_public/57/7c/577cd364-0bde-4eb6-a99e-d1537dcdbd37/20-21_part_1.pdf
https://downloads.mlacw.edu.in/filer_public/8d/07/8d073a9b-018a-413d-9989-68c1bdf068b7/20-21_part_2.pdf
https://downloads.mlacw.edu.in/filer_public/5d/13/5d13a99e-625f-4e64-992c-d2bf0647b1f6/20-21_part_3.pdf
https://downloads.mlacw.edu.in/filer_public/7d/59/7d59a049-7b95-433e-b6b7-38063455a445/disha_bharat_reports_2016-2021.pdf
https://downloads.mlacw.edu.in/filer_public/7e/7d/7e7da035-1dfc-42a7-81cf-e0c4743bdec7/08-_research_policy.pdf
https://downloads.mlacw.edu.in/filer_public/a7/4b/a74b5cad-d853-4f62-b9c7-f9dcfae48185/seed_money_minutes_of_meeting.pdf
https://downloads.mlacw.edu.in/filer_public/1a/78/1a78eb4f-2780-4e50-a5f5-9735fac95c45/seed_funding.pdf
https://downloads.mlacw.edu.in/filer_public/5b/54/5b543daa-b17d-4e81-be61-74d11f1a0908/11-consultancy_policy.pdf
https://downloads.mlacw.edu.in/filer_public/6c/9a/6c9ab3b9-7f54-44fe-9c94-1d46e1341454/training_faculty_for_developing_consultancy_competencies.pdf
https://downloads.mlacw.edu.in/filer_public/13/3c/133c1b22-b600-4cd3-88cb-079993833cb3/well_equipped_class_rooms_and_labs.pdf
https://downloads.mlacw.edu.in/filer_public/ae/bc/aebc45be-df6c-4123-8383-e8fdb14359db/av_room.pdf
https://downloads.mlacw.edu.in/filer_public/55/9c/559cb775-42d7-4803-8c03-17791da2ad36/ict_enabled_classroom.pdf
https://downloads.mlacw.edu.in/filer_public/26/3e/263eab62-8b61-423d-9ecf-88c586003278/network_diagram.jpg
https://downloads.mlacw.edu.in/filer_public/7a/90/7a903a62-75b8-4964-aeca-26228b5fb22e/ecampus_system_at_mlac.pdf
https://downloads.mlacw.edu.in/filer_public/1f/db/1fdbc230-76c3-4515-b420-5b4e6c699cc1/it_integration_and_reforms_in_examination.pdf
https://downloads.mlacw.edu.in/filer_public/df/2e/df2e4c2a-674f-4058-b6c8-3fb9c4f2b03a/finance_and_account.pdf
https://downloads.mlacw.edu.in/filer_public/15/c1/15c11313-391a-4ff7-8bfa-82d4c3a71ce5/e-resources.pdf
https://downloads.mlacw.edu.in/filer_public/8f/60/8f60dca3-a0d3-4b11-a2ee-30deb2b2aedf/inflibnet_and_delnet.pdf
https://downloads.mlacw.edu.in/filer_public/25/19/25198d43-040e-4187-83ad-3e5fe35f114c/journal_subscription.pdf
https://downloads.mlacw.edu.in/filer_public/2c/fa/2cfa7fb4-3db6-4d5b-a9d7-593a9652d065/integrated_library_management_system.pdf
https://downloads.mlacw.edu.in/filer_public/b8/8f/b88fe767-64db-4604-9f2d-ae22f7105537/easylib_amc.pdf
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Screenshots of ILMS View Document 

  Fully equipped seminar halls and/or 

conference rooms 

View Document 

  Procurement of latest systems with 

latest software  

 

View Document 

8. Accelerate 

student progression and 

cater to the needs of a 
diverse population 

 

Introduction of PG programs- (MSc Botany) 

 

View Document 

  Course on Indian culture & heritage offered 

as an open elective 

 

View Document 

9. Focus upon creating 

professional mid- level 

leadership 

Focused leadership training to mid- level 

employees 

View Document 

10. Foster creativity and 

innovation 

MLAC historical museum (SMRITILAYA) 

BISEP Program 

 

View Document 

 

 

https://downloads.mlacw.edu.in/filer_public/31/da/31da1797-3516-47e3-b41d-c8680487a15a/easylib_software.pdf
https://downloads.mlacw.edu.in/filer_public/9c/60/9c609968-eb0b-477e-b4ab-66921ef111aa/seminar_hall_and_conference_hall.pdf
https://downloads.mlacw.edu.in/filer_public/88/25/88257fe3-8d3f-4d04-9438-9905a29566e4/procurement_of_latest_software.pdf
https://downloads.mlacw.edu.in/filer_public/c6/b4/c6b4a523-bd13-41e9-ae89-44d715a99c83/msc_botany_approval_letter.pdf
https://downloads.mlacw.edu.in/filer_public/42/7e/427e7858-d30f-41bb-b107-3e91d44070cb/open_elective_bos.pdf
https://downloads.mlacw.edu.in/filer_public/01/31/01319244-f730-4857-b71f-5adfdad7dbfe/pegasus.pdf
https://downloads.mlacw.edu.in/filer_public/1d/9c/1d9cf7bd-9c56-4757-9850-1ea559d3bf4c/museum.pdf

